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performance using the balanced scorecard “A field
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Abstract:

The study aimed to determine the impact of the prevailing
marketing culture on the level of comprehensive performance using
the balanced scorecard in the private Egyptian commercial banks
under study. It was applied to private Egyptian commercial banks,
and the study reached many results, the most important of which is:
the existence of a significant correlation between the variables and
elements of marketing culture, which are quality of

Service, personal relationships, sales skills, organization, internal
communications, innovation and renewal for the private Egyptian
commercial banks under study. And between the dimensions of
balanced performance, which are: (the financial dimension, the
customer dimension, the operations dimension, the learning and
growth dimension, and the environmental dimension), and that the
elements of marketing culture have a moral effect on the dimensions
of balanced performance, and there is a positive, statistically
significant effect of the elements of marketing culture on the
dimensions of balanced performance. Which are (the financial
dimension, the customer dimension, the operations dimension, the
learning and growth dimension, and the environmental dimension)
in the Egyptian private commercial banks under study. The study
recommended that it is necessary for the banks under study to
identify the strengths of their marketing culture and work to enhance
them, identify the weak points and work to address them and
improve the bank’s performance. This is done through continuous
evaluation of the marketing culture with the aim of embodying a
strong, effective culture that contributes to achieving the goals of the
banks under study.

Keywords: marketing culture, balanced performance,
commercial banks.
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