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Notes. x> = Chi-square; df = degrees of freedom; RMSEA= Root Mean Square Error of
Approximation; GFI = Goodness-of-Fit Index; NFI = Normed Fit Index; CFI =
Comparative Fit Index; IFI = Incremental Fit Index and SRMR= standardized root mean

square residual.
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Enhancing Workforce Agility and Employees’ Creatiivity in
the Public Sector Companies for Pharmaceutical Industries
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Abstract

This study examined the role of high-performance human
resource practices in enhancing the workforce agility and
employee creativity. It also examined the role of workforce
agility as a mediating variable to the relationship between
high-performance HR practices and employee creatiivity.
The study has been conducted in public sector companies of
the pharmaceutical industries in Egypt. Employees from this
companies composed a sample of (241) individuals, the
response rate  was (62.1%). A theoretical model was
proposed and tested using structural equation modeling
(SEM). The findings of the SEM analysis indicated: First,
that high-performance human resource practices such as
comprehensive training, internal mobility, work design,
results-oriented performance appraisal, incentive rewards,
job security and participation have a significant positive
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impact on the workforce agility. Second, there is a significant
positive effect of all high-performance human resource
practices on employee creativity and a significant positive
effect of workforce agility on employee creativity. Finally,
workforce agility is partly mediating the relationship
between high-performance human resource practices and the
employees’ creativity.
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