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Abstract
The Role of Organizational Prowess in Improving Service
Quality in Egyptian Telecom Companies
Dr. Wafaa Fangary Marzouk Said
Future Academy
In light of the fierce competition from companies operating in
the field of communications in Egypt to achieve leadership and
excel over competitors, the use of modern approaches and
approaches to achieve the quality of service provided to
customers and upgrading has become, and organizational
prowess expresses the organization's ability to exploit current
activities in existing fields, and to explore new activities in new
areas At the same time, the academic problem was:
To what extent does organizational prowess as an organizational
practice that represents the ability of telecommunications
companies to exploit current activities in existing fields and
explore new activities in new areas to improve the quality of
service provided to customers?
The main objective of the study is to identify the role of
organizational excellence through the two dimensions of
exploitation and exploration of available opportunities in
improving service quality.
The descriptive and analytical method was used, using various
references, periodicals, and conducting a field study through a
questionnaire that reflects the variables of the study.
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The study reached many recommendations, the most important
of which are:

- The necessity for companies to undertake strategic analysis for
the future to explore the available future opportunities, and then
develop a plan on sound scientific foundations for market
leadership.

- Firms analyzing their performance results to identify and
support strengths; This enables them to take advantage of the
available opportunities to improve their service activities.
Developing new products and services for customers to achieve
a sustainable competitive advantage, by investing and exploring
opportunities and providing services that keep pace with
changes in the business environment.

Key words: Organizational Prowess, Exploring Opportunities,
Exploiting Opportunities, Quality of Service,Tangibles,
Security, Responsiveness, Reliability, Empathy, Egyptian
Telecom Companies.
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