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Factors Influencing the Establishment of Entrepreneurial
Ventures .
A field study on telecommunications companies in Egypt

Dr. Reda Mosilhe Ahmed>

Abstract:

The research aimed at investigating the factors that influence the
establishment of Entrepreneurial ventures in of the
telecommunications companies in Egypt, through: the differences,
among factors, related to the managers ( Individual
characteristics, motivation, the job performance characteristics),
organizational factors (organizational structure, research and
development, organizational culture, communications, and
strategy ) External factors (government policies, factors related
to the society, legal factors, markets).Using the integrated
descriptive approach as the study’s theoretical framework. The
study uses some of the statistical methods and tools in order to test
the hypotheses, to draw conclusions and to offer some suggestions.

The questionnaire results concluded that there are differences
statistically significant In the establishment of the Egyptian
telecommunications companies of entrepreneurial ventures related
to: the managers factors, organizational factors, External factors.
The most hindering factors in establishing entrepreneurial ventures
were, marketing difficulties, and missing the opportunity of the
right time.

The research also provided a number of recommendations, related
to the needs upper management of companies develop risk taking
initiatives- build up and enhance a culture that supports activities
for new experiments, develop self- achievement directions, invest
opportunities supporting fundamental values, and provide
employees, access to information. And keep abreast of
technological developments, and to find business incubators, and to
find a vision and a clear strategy to enhance entrepreneurship, and
the availability of infrastructure elements, and legal factors, and
trend towards global markets.
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