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Abstract:

The research aimed to propose a suggested methodology for
the strategic plan preparation in higher education institutions.
This methodology consists of five stages, the first stage is the .
strategic orientation to determine the vision, mission, goals, and,
values. Second one is exploration and environmental surveying
for external and internal environment. The third one is the
strategic choice. The fourth stage is the implementation of the
strategy which includes setting projects and identifying policies
needed for implementing the projects and measures. The fifth
stage is controlling the implementation of the strategy through
controlling tools, including strategic control systems,
measurement and comparison. ‘
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