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The Effect of Management by Walking Around On
Innovative Work BehaviorAn Empirical Study
Dr. Maha Adel Ramadan El Ziadi
Lecturer Business Administration
October High Institute for Engineering and Technology

Research abstract:

The researcher made a study on the effect of management by walking
around on innovative work behavior. A study was made on the higher
and moderate administrative and supervisional levels and paternal jobs
in the Egyptian Telecom Company to know the significant differences
between them. The total number of actual number of employees
sample are 360 individuals.

The following descriptive statistical methods were used:

The Internal Consistency- cronbachs' Alpha Arithmetic Means-
Standard deviations

Also The Following Deductive Statistical Methods Were Used:

One way ANova-path Analysis - Tukey Multiple Comparisons-
Simple Regression Analysis -Pearson Correlation - Multiple
Regression Analysis.

The study reached the following results: the existence of
moral differences between higher, moderate and supervisional
administrative levels and paternal jobs, as related to their perception
with management by walking around which were in favour of
supreme and moderate management. Also there are significant
differences between the supreme and moderate and supervisonal
administrative levels and paternal jobs as related to their perception
with developing the innovative work behavior and the results were in
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favour of supreme authority. The study concluded the existence of
moral effect of statistical function of management by walking around
on developing innovative work behavior. The most effective
dimensions were arranged as follows: Eliminate fear and
consternation, then smart listening, then effective usage of questions
and discussion, then employees participation in work problems
followed by motivate interest and discussion.

Key Words:

Management by Walking Around- Motivate Interest and discussion -
Smart Listening - Eliminate fear and consternation - Employee
Participation - Innovative Work Behavior - Opportunities Exploration -

Ideas Generation - Ideas Promotion - Ideas Implementation.
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